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AGENDA

1. Transition update

2. National Service Delivery & Funding Models and 
Strategic Plan

3. Inaugural Funding Opportunity 

4. Researcher Council

5. Branding Introduction

6. Next Steps

7. Q&A



Transition Update



Inaugural Call 
for Projects
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Guiding Principles:  Researcher Centric | Service-Oriented | Accountable & Transparent | Striving for Excellence | Collaborative



4-Year Planning Horizon

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Oct 2020 to Mar 31, 2021
• Organizational structure
• Staff hires and HR transition plans
• Policies and procedures
• Back-office supports (Finance, HR, Legal, Procurement, Grant 

Admin)
• Board support & portal
• National Service Delivery Model RFP
• Position papers, call for documents, survey
• Inaugural Projects
• Establish ecosystem culture of collaboration and partnership
• Integrate Portage into organizational structure, April 1, 2021

Apr 1, 2022
Integrate Compute Canada Federation & 

Research Data Canada into an 
organizational structure to be able to 

deliver on a community-designed Strategic 
Plan & National Service Delivery Model

Apr 1, 2021
Establish an organizational structure, plans and 

mechanisms to support Canada’s researcher needs, 
guided by an effective and accountable governance model

Apr 1, 2023
Develop a corporate plan with performance 

metrics to measure clear deliverables benefiting 
researchers within a functional ecosystem

Apr 1, 2024
Researchers deriving benefit 
and having needs met within 

a restructured ecosystem 
thereby supporting ISED’s 

willingness to renew NDRIO 
to do more



The DRI Strategy increases federal funding 
responsibility across the ecosystem

Current Funding Arrangement

60% 
Provincial/

Institutional

60% 
Provincial/

Institutional

ARC 
Infrastructure 
+ Operations

60% 
Provincial/
Institution

National 
Services

Direct 
Service to 

Researchers

75% 
Provincial/

Institutional
60% 

Provincial/
Institution

60% 
Provincial/
Institution

New Funding Arrangement

ARC 
Infrastructure 
+ Operations

Approx. 40% 
Provincial/

Institutional 
for 

infrastructure

National 
Integrated 

Services

Direct 
Service to 

Researchers

Approx. 75% 
Provincial/
Institution

Up to 
100% 

Federal

Up to 60% 
federal for 

infrastructure
up to 100% for 

operations

Up to 25% 
for regional 

HQP

Slide provided by Innovation, Science and 
Economic Development Canada



Transition Framework

New Funding Arrangement

ARC 
Infrastructure 
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National Service Delivery & Funding 
Models and Strategic Plan



Notes: Simplified timeline. Phase 2 and 3 meeting dates tentative.

NSDM & Strategic Plan Timeline Update
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REVIEW, ANALYSIS & SYNTHESIS1 STRATEGIC OPTIONS DEVELOPMENT TRANSITION GUIDELINES32

We are here

Note: Phase 2 and 3 will overlap

Scoping and kick-off 
session

Develop and communicate transition roadmap

Establish review 
schedule and 

participants for 
model 

socialization

Strategic Planning (Goals & 
Aspirations, Strategic Choices)

Service Delivery and Funding 
Model Design

Internal Scan

External Scan

Develop a baseline understanding of the current state 
and desired future state, notably via stakeholder 
consultations

Define NDRIO’s strategic vision and develop a set of 
options for service delivery and funding model design 
with a recommended approach 

Map the transition from current to future state, 
uncovering any risks and mitigating factors ahead of 
implementation

Goal

Outcomes

✓ Current State Assessment (including preliminary 
list Strategic Choices to be considered during 
Phase 2)

✓ Environmental Scan Report

✓ Technological Advancements Report

✓ Best Practices Assessment Report

✓ Define mission & vision statement

✓ Preliminary SDM & FM Options and Assessments

✓ For selected SDM & FM options, detailed report on 
required operating model and implementation 
considerations

✓ List of projects & initiatives to ensure a successful 
transition

✓ Change management approach

✓ Transition Roadmap

Phase 1 Stakeholder Consultations Phase 2 Stakeholder Consultations Phase 3 Stakeholder Consultations

Feb 2021 – April 2021 April 2021 – July 2021 July 2021 – Sept 2021



Phase 2 - Engagement Journey
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Board & Operating 
Committee
3h workshop

Stakeholder Committee 
3h workshop
Researcher Council
2h group discussion

Board & Operating 
Committee 2h workshop 

Operating Committee
1.5h working session

Introduce potential strategic 
archetypes, and fundamental 
design decisions (~13 questions)

Define NDRIO’s vision, and propose 
high-level guiding principles

• Select a preliminary archetype 
and key strategic choices

• Consider strategic questions as 
a function of the archetype 
selected to assess if the 
archetype still makes sense

• Solicit input on the 
archetype selected and on 
the ~13 strategic questions

• Answer “what would need 
to be true? What are the 
barriers and the tests 
needed to buy-in, or 
disqualify each choice?”

Asses if these “what would 
need to be true” 
observations change the 
committee’s opinion (i.e., 
impact on archetype)

Stakeholder Group Discussions
4 x 1.5h discussions

Stress test the fundamental design principles ,~13 strategic questions, and 
the resulting archetypes

Week 

of May 

17th

Week 

of May 

24th 

Week 

of May 

24th 
Week 

of June 

7th

Week 

of June 

14th

Week 

of June 

21st

Collect individual input on NDRIO’s goals and aspirations, 
and high-level direction on key internal strategic choices

Weeks 

of May 

10th & 

17th

Articulate top strategic 
questions (~13), determine 
fundamental design 
principles archetypes

Week of 

May 3rd Deloitte Preparation
Board & Senior Leadership Interviews
Survey, 0.5h interviews with key members

Board 
2h group discussion

Reach final decision by 
the board

Week 

of July 

5th

Stakeholder Committee, 
Researcher Committee 
Group Discussions
2 x 1.5h discussions Vision & Guiding 

Principles defined

Aligned on key 
strategic questions 
NDRIO must answer

List of strategic 
questions & 
archetypes validated

Preliminary 
archetype 
selected

Develop 
considerations 
for strategic 
choice answers

Feedback 
incorporated into 
Strategic Plan

Phase 2 Completed: 
Archetype and key 
strategic orientation 
defined
-
Development and 
prioritization of 
initiatives can begin

Operating Committee 
2h workshop



Phase 2 - Who did we elicit feedback from? 



Inaugural Funding Opportunity (IFO)



IFO UPDATE

• Our Inaugural Funding Opportunity announcement is 
delayed. A new competition timeline is under review 
and will be launched in September 2021 at the 
earliest. 

• The updated timeline will be published on the NDRIO 
website as soon as it becomes available and shared 
to our mailing list. You can sign up on our website.  

https://engagedri.ca/#block-5


RESEARCHER 
COUNCIL

• Call for nominations will be distributed second 
week of July

• 3-4 seats available

• Short timeline for Annual General Meeting on 
Tuesday, September, 28

• Nominated by Primary Members. Nominations 
from Associate Members and individuals are 
accepted

• We are looking for researchers from the 
following: 

o Indigenous researcher communities
o College/polytechnical sector
o North and/or West

o Social sciences and/or humanities 
discipline

o French and/or other language speaker



BRANDING 
INTRODUCTION

• NDRIO is working on a new name and new identity

• Stakeholder engagement is important to this effort

• A survey will be shared with all members in the 
coming days



Next Steps





Closing Remarks


